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York, North Yorkshire and East Riding Local Enterprise Partnership 

Skills and Employability Board Meeting  

Agenda 

 

8 Dec 2016 (13.00 - 15.00) 

 

Askham Bryan College 

 

Members 

1. Jo Corney    DWP 
2. Sam Alexander    Your Consortium 
3. Emma Smailes    FSB 
4. Trevor Burton    Millthorpe School 
5. Matt Parsons    York Potash 
6. Maxine Squire    City of York Council 
7. Allan Stewart (Vice Chair)  Selby College 

8. Jill Hodges    North Yorkshire County Council 

9. Charles Lane    FERA Science 
10. Colin Grimston    Independent 
11. Margaret Hicks-Clarke    Independent 
12. Paul Bell      East Riding Council 

13. Ruth Smith (Chair)   PM Management Consultants Ltd 
14. Sue Gradwell    NYBEP 

 
Secretariat 
1. Annabel Jelley    Local Enterprise Partnership 
2. Peter Johnson    Local Enterprise Partnership 
3. Jude Knight    Local Enterprise Partnership 
4. Hannah Beever    Local Enterprise Partnership 
 

 

Agenda  08 Dec 2016 

 

No. Item Lead 

1 Welcome 

 Conflict of interests 

 Agree previous minutes, actions and matters 
arising from meeting October 2016 

Ruth Smith 

13.00 – 13.10 
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2 Think piece – 2016/17 delivery plan 

 What else could we do to enable growing 
businesses to access ambitious people with the 
right skills and attitudes? 

Ruth Smith 

13.10 – 13.40 

3 Update 

 Local Growth Deal 

 ESIF  

 Community Grants performance 
 

Annabel Jelley & Jude Knight 

13.40 – 13.50 

4 Skills Capital Update 

 Approving recommendations of the skills capital 
panel 

Annabel Jelley and Pete 

Johnson 

13.50 -14.00 

5 Scarborough Opportunity Area 

 Verbal Update 

Sue Gradwell 

14.00 – 14.15 

6 SEB Terms of Reference 

 Updated and incorporates sub groups 
o Agree a template for sub groups 
o All sub group members to sign the Code of 

Conduct 

 New Sub group for Social Inclusion 
 

Annabel Jelley and Pete 

Johnson  

Jude Knight 

14.15 – 14.25 

7 Apprenticeship Strategy Group 

 Plan on a page 
 

Matt Parsons 

14.30 – 14.40 

8 Careers Strategy Group   

 Verbal Update 

Sue Gradwell 

14.40-14.50 

9 Area Review 

 Verbal Update 

Annabel Jelley 

14.50 – 14.55 

8 AOB 

 

All 

14.55 - 15:00 Close 

 

 

 

Date of next meeting 16 February 2017 
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York, North Yorkshire and East Riding Local Enterprise Partnership 

 

Skills and Employability Board 

 

Minutes of meeting 

 

20 October 2016 (13.00 – 15.00) 

 

Da Vinci Suite, The Catalyst, The University of York, Heslington East, Baird Lane, 

YORK, YO10 5GA 

 

Members attending 

1. Jo Corney   DWP 
2. Matt Parsons   Sirius Minerals  
3. John Thompson   City of York Council 
4. Ruth Smith (Chair)  PM Management Consultants Ltd 
5. Sam Alexander   Your Consortium 
6. Allan Stewart (Vice Chair) Selby College 
7. Margaret Hicks-Clarke  Independent 
8. Trevor Burton   Millthorpe School 
9. Paul Bell    East Riding Council 
10. Charles Lane   FERA Science 
11. Colin Grimston   Independent 
12. Sue Gradwell   NYBEP 

 
 
Secretariat 
1. Annabel Jelley   Local Enterprise Partnership 
2. Jude Knight   Local Enterprise Partnership 
3. Hannah Beever                        Local Enterprise Partnership 
 

Apologies 

1.  Jill Hodges                          North Yorkshire County Council 
2.  Peter Johnson            Local Enterprise Partnership 
3.  Maxine Squire                         City of York Council 
4.  Emma Smailes            FSB 

 
 

 

Skills and Employability Board meeting 
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20 October 2016 - 13.00 - 15.00 

 

 

Action points arising from this meeting: 

AP1: Minutes from 25th August to be circulated electronically 

AP2: AJ and SG to write to Higher York to state the value of the consortia to the 
Skills agenda and a nomination for it to continue. 
AP3: 2017 dates will be circulated to the group electronically. 
AP4: RS and AJ to write a letter to The SFA outlining concerns regarding contract 
management and seeking confirmation of the SFA’s response to project 
underperformance.  
AP5: AJ to ask LEP ESIF experts for a definition of The LEP’s role within the 
tripartite relationship. 
AP6: Terms of Reference to be circulated post meeting for panel members to 
approve. Sign off to be given at December meeting. 
AP7: Terms of reference for each sub group of the SEB – Capital, careers Strategy 
and Apprenticeship Strategy to be circulated. 
AP8: Apprenticeship data summary to be shared with group to show baseline 
position for targets. 
AP9: ASG and CSG updates to be added as a standing agenda item to the SEB. 

AP10: to be added as main agenda item for December meeting 

AP11:SG, AJ and MP to attend meeting on 31st October and will confirm further 

detail following this. 

 

 
 

1. Welcome, agree previous minutes, actions and matters arising (RS) 

RS welcomed members and reminded of the requirement to declare any conflict of 
interests. 
The minutes from 25th August were tabled and were accepted as a true record. 
 
Matters Arising 
AJ updated on the HE representation on the group. 
AP1: AJ and SG to write to Higher York to state the value of the consortia to The 
York North Yorkshire & East Riding Enterprise Partnership (The LEP)  skills agenda 
and a nomination for it to continue. 
 
It was noted that all other actions were covered by the meeting Agenda. 
AP2: Minutes from 25th August to be circulated electronically 

 
2017 Meeting dates 
After discussion it was agreed that the Capital Panel will move to an afternoon slot, 
just prior to the full SEB. Members accepted that meeting times for the Capital Panel 
may be extended if the agenda requires. 
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2017 Meeting Dates - Skills Capital and Skills and Employability Board 

Date Duration Meeting 

16 February 2017 13.00 - 16.00 SEB + Skills Capital 

6 April 2017 13.00 - 15.00 SEB 

8 June 2017 13.00 - 16.00 SEB + Skills Capital 

20 July 2017 13.00 - 15.00 SEB 

14 September 2017 13.00 - 16.00 SEB + Skills Capital 

16 November 2017 13.00 - 15.00 SEB 

 
AP3: 2017 dates will be circulated to the group electronically. 
 
 
 
2. LEP Update (AJ) 
AJ distributed the Skills Update Briefing document and highlighted some key points 
from the paper. 
 
The Local Growth Deal (LGD) outcome will be available following the government’s 
statement in November.  
The Chancellor has confirmed that ESIF funding is now guaranteed for all projects 
that are contracted before the United Kingdom leaves the EU, even those that are 
contracted to deliver beyond the point that we leave. 
An update of current ESF projects was circulated with the meeting papers detailing 
prime contractors who have been awarded contracts. In addition AJ gave the latest 
update that Calderdale College has been awarded the Higher level skills contract. 
Tripartite meetings will take place with SFA, The LEP and contract winner. This will 
be the forum for ensuring that LEP priorities remain a focus for delivery. 
Tripartite meetings will take place with The SFA, LEP and contract winner to outline 
project prior to full delivery. 
 
There was some discussion regarding contract management and underperformance 
of previous Skills Funding Agency (SFA) ESF contracts. 
It was agreed that The LEP write to the Skills Funding Agency (SFA) in order to 
understand the parameters of their contract management and for information on 
where money clawed back for under performance will go. Clarity will be sought on 
the percentage amount of the contract used for management fees. As The LEP did 
not benefit from this element of the contract previously, reassurance will be sought 
on what actions The SFA can and will take.  
 
It was confirmed that the steering group for the contacts will be used as the 
mechanism to ensure that mistakes from last contact round aren’t replicated. The 
LEP will have representation on all steering groups to pre-empt and manage 
potential issues. 
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It was agreed that should projects experience the same issues as those in the last 
funding round that problems will be escalated the managing authority. 
AJ confirmed that claw back money from under-delivery cannot be viaed between 
contracts as the funding within each is tied to a different ESF priorities and delivering 
specific outputs.  
 
 
AP4: RS and AJ to write a letter to The SFA outlining concerns regarding contract 
management and seeking confirmation of the SFA’s response to project 
underperformance.  
 
AP5: AJ to ask LEP ESIF experts for a definition of The LEP’s role within the 
tripartite relationship. 
 
Skills Capital status and 2016 project approval 
AJ gave an update to the SEB from the Skills Capital panel. Further information is 
being sought regarding projects for; 
York College- High Level Skills Construction & Internet of Things 
Henshaw’s College – Outreach Project- Selby 
Craven College – Animal Management Centre 
East Riding Colleges-Mechatronics 
Askham Bryan –Agri-tech Skills Centre 
 
Agreed: The SEB is supportive of the above projects in terms of strategic fit but final 
funding agreement cannot be given until outstanding issues are responded to. 
 
 
Matters for SEB approval 
The SEB ratified all decisions of the Capital Panel regarding project decisions. 
 
 

3. Terms of Reference 
It was agreed that this item would be carried forward to the next meeting. 
AP6: Terms of Reference to be circulated post meeting for panel members to 
approve. Sign off to be given at December meeting. 
AP7: Terms of reference for each sub group of the SEB – Capital, Careers Strategy 
and Apprenticeship Strategy to be circulated. 
 
 

 

4. Apprenticeship Strategy Group (ASG) Update 

MP, Chair of the Apprenticeship ASG updated on progress of the group so far and 

confirmed membership to date as; 

 
Chair : Matt Parsons - General Manager, External Affairs – Sirius Minerals 

Ian Nicholls - Assistant Director of Corporate Services- North York Moors National 

Park Authority 

Professor John Robinson-  Pro-Vice Chancellor for Learning, Teaching and 
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Information, York University/Andrew Ferguson -Assistant Director: Business, 

Community Enterprise, York University 

Jamie Sims-Head of Workforce Development – North Yorkshire County Council 

Jill Coyle - Apprentice Programme Lead – Nestle 

John Brockett- Chair, Derwent Training Association 

Julia Massey- Partnership Manager, Skills, Employment, Enterprise& Education, 

City of York Council.  

Caroline O’Neill - Network & Collaboration Officer ,North Yorkshire & York Forum 

Still seeking a schools representative, Small Employer rep, FE College rep. 

 

MP explained that the group has opted to publish a statement of intent regarding 

LEP apprenticeship priories in place of a large strategy document. This statement is 

aligned to priorities detailed in the Strategic Economic Plan and focuses on the 

following headline priories; Businesses creating more apprenticeship opportunities; 

Improving the quality of apprenticeship provision to support economic growth; 

Increasing the number of apprentices.  

This concise statement will be supported by a more detailed action plan detailing 
activity that the LEP will undertake and where partner and stakeholder engagement 
will be required. 
 
10% growth year on year will be the target set for apprenticeship growth across all 
ages. Higher apprenticeship growth target is set at a 50% increase from existing 
figures.  
 
All targets have been reached through interrogation of apprenticeship data from 
Skills Funding Agency showing the growth /decline of apprenticeships across the 
LEP area vs national trajectories.  
 
Actions to date to support apprenticeship agenda 

 Meetings with FE and HE providers in the region to understand their Higher 
apprenticeship offer and how we can align messages to LEP employers. We are 
developing an event for new year with Coventry University College and are looking 
to engage other local providers. 
Working with LA’s to align priorities in their Skills Plans  and combine resources to 
achieve shared outcomes.  
Work with Careers Enterprise Company on allocation of CEC funds to support 
apprenticeship events and priority sectors. 
Development of e-book through How’s Business to support SMEs in LEP area with 
Levy messages. 
Work with National Careers Company on careers networks to ensure that 
apprenticeship content is being cascaded into schools. 
  
AP8: Apprenticeship data summary to be shared with group to show baseline 
position for targets. 
 
5. NYBEP Apprenticeships contracts 
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SG circulated a summary of findings of the three higher-level Apprenticeship 

contracts. 

200 employers were surveyed about their feelings regarding Higher and Degree 

apprenticeships across Bio science, Agriculture and ICT.  

It was noted that specific barriers were around the perception of the complications of 

recruiting apprentices, uncertainty regarding cost and funding and stigma of 

apprenticeships not being a quality route. 

SG highlighted the need to ensure that subgroups of the SEB align on cross cutting 

themes such as apprenticeships to best tackle the emerging issues. MP confirmed 

that the young person focus on apprenticeships would be driven through the Careers 

Strategy Group and a member of ASG would sit on the CSG. 

AP9: ASG and CSG updates to be added as a standing agenda item to the SEB. 

 

 

6. Area Review 

AJ shared a presentation delivered at the first steering group of the York, North 

Yorkshire, East Riding and Hull Area Review. Steering group members included; 

Director of Children’s Services from LA’s, School Commissioners, College Principals 

and Chairs of Governors, SFA and EFA representatives. 

 

The presentation is a result of consultation with colleagues from all LA’s covered in 

the review, and overlapping area Leeds, to present a view of the areas assets and 

skills priorities. 

AJ reported that the presentation was well received by the group and the chair had 

praised the consultative partner approach taken by the LEP’s and LA’s. 

 

There was discussion around the job forecasting information showing the current 

employment market and the impact of intervention and investment such as Potash 

Mines. TB noted that the LMI shared is not effectively cascaded into schools. SG 

and AJ detailed the emerging CEIAG support through ESIF investment, National 

Careers Service and Careers Enterprise Company which will help to tackle the 

existing gaps. 

The next steps for the Area review were outlined. The Joint Area Review Delivery 

Unit is visiting colleges for in depth reviews of provision and finance. The next 

meeting will focus on specific themes of Higher Apprenticeships, Hull, Scarborough 

and Rurality/Vulnerable learners. 

There was some discussion on the value of having vulnerable learners as a theme 

heading rather than a subset of rurality. There are significant number of learners on 

entry level and level 1 who are moving in to adulthood with significant additional 

learning needs. 

 

The LEP is working with partners to draw up a list of stakeholder contacts to gain 

their views on the Area Review. 
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AJ stated that she wants our LEP to be active in the area review process and view 

the process as an opportunity for transformation. 

 

 

Think piece – 2016/17 delivery plan -  

‘What else could we do to enable growing businesses to access ambitious people 

with the right skills and attitudes?’ 

Due to timings it was agreed that this item would be moved to a future meeting and 
prioritised as a substantive agenda item. 

AP10: to be added as main agenda item for December meeting 

 

 

7. AOB 

The recent announcement about Opportunity Areas was highlighted to the Board. 

Scarborough has been identified as one of these areas and could benefit from a 60 

million pot of new money from DfE. 

AP11:SG, AJ and MP to attend meeting on 31st October and will confirm further 

detail following this. 

 

Date of next meeting 8 December 2016 (13.00 – 15.00) 



A TARGETED AND AMBITIOUS APPRENTICESHIP STRATEGY 

10% increase on 16-18 
apprenticeships

Increase Higher & Degree 
apprenticeships by 50%

Increase construction & 
engineering  

apprenticeships by 10%

Increase the number of 
women in Science, 

Technology, Engineering 
& Maths (STEM) 
apprenticeships 

Develop new Higher 
and Degree Level 
apprenticeships

Help businesses to 
recruit more 
apprentices

Increase 
apprenticeships in 

bioeconomy, 
engineering & 

construction, Care and 
Voluntary, community 

& Social Enterprise 
(VCSE)

Help businesses to 
understand changes to 

funding and levy

ESIF projects 
which contribute  

to strategy

£2m 
Apprenticeship 

Services

£750K Higher 
Level Skills

£4m Skills 
Support for the 

Workforce

£426K Careers 
Guidance



Community Grants 

Humber Learning Consortium and Your Consortium have successfully awarded grants following the 

first round of applications. Round 2 is currently open for applications and closes for East Riding on 

December 16th 2016 and in York, North Yorkshire on 21st December 2016. 

Across the LEP area 29 applications were received and demonstrated the full range of learner target 

groups. Following the bid sifting process 18 grant applications were successful in York, North 

Yorkshire and 4 in East Riding. 

 York and North Yorkshire East Riding 

Number of grants applications 
received: 

22 8 

Total value of grant 
applications received: 

£279,569 £97,933 

Number of grant applications 
rejected 

4 4 

Number of successful 
applications 

18 4 

Total Awarded to successful 
applications 

£228,656 £51,555 

Total still to be awarded in 
future rounds 

£442,294 £177,484 

 

Over a third of the available funding has been allocated across the LEP area as part of the first round 

with a further 3 windows planned over the next 8 months. 

Number of projects by delivery location 

Richmondshire  1 
Hambleton  2 
Ryedale  0 
Scarborough  7 
Craven   0 
Harrogate  4 

York   3 
Selby   5 
Bridlington  2 
Withernsea  3 
Goole   3 

Beverly   0 

 

The overall profile for priority groups remained quite stable following the sifting process, though 

for East Riding, the only Priority Groups supported in the first round are Disadvantaged 

Communities (3 projects) and ethnic groups (1 projects). In York and North Yorkshire, grants 

have been awarded supporting all priority groups, though learners with disabilities and health 

conditions do make up the largest group. 

Projects funded are mostly targeted at those furthest from the labour market, although one 

project in East Riding helps individuals gain SIA licences in readiness for the growing number of 

jobs on offer during Hull’s City of Culture year in 2017. 



Proposal: To set up a Task and Finish Group – Social Inclusion Group 

 

 

Summary: 

To establish a social inclusion group to sit alongside the Skills Capital, Careers Strategy and Apprenticeship 
Strategy task and finish groups. This group would inform the Skills Board, take forward its recommendations and 
drive forward the specific priorities outlined in the SEP regarding social inclusion.  

 

 

Background: 

One of the underpinning actions of the YNYER SEP is to ‘Work to develop strong communities and build the skills 
attitude and ambition to help people access jobs’.  

 

 This requires a co-ordinated approach amongst key stakeholders.  

 

 Social inclusion is the only part of our skills activity not supported by a task and finish group.  
 

 There is currently no known group existing within the LEP area that already provides a suitable forum to 
bring social inclusion stakeholders together. 

 

 

Goals and Objectives:  

The creation of a social inclusion task and finish group would bring together local stakeholders from across the 
YNYER LEP area to: 

 

 Inform and scrutinize current and future LEP social inclusion activity,  
 

 Give greater alignment to social inclusion initiatives across the LEP area  

 

 Encourage collaboration and flow of information between social inclusion stakeholders.  
 

 Give support and direction to the LEP secretariat on social inclusion priorities, policy and strategy  
 

 Advise on the allocation of resources to ensure social inclusion initiatives are properly supported. 

 

Proposed Members: 

 

An Independent Chair (from LEP Board) x 1 

A Vice-Chair x 1 

Local Authority Member x 3 

VCSE x 2 (including rurality advisor) 

DWP/JCP x 1  

Advisor on physical and mental health issues x 1 

Advisor on young people x 1 

Business representative x 1 

 

 

(Proposed ToR attached) 



TASK AND FINISH GROUP – SOCIAL INCLUSION GROUP 

1. Purpose: 
 

The YNYER Strategic Economic Plan (SEP) clearly sets out the key skills priority areas through Priority 
3 - ‘Inspired people’. The Social Inclusion Group will be a conduit of information to inform, shape and 
facilitate key social inclusion activities including future LEP activity to support the following 
underpinning action; 
 

Work to develop strong communities and build the skills attitude and ambition to help people 
access jobs. 

 
The Group will report quarterly to the Skills and Employability Board on its progress. 

 

2. Objectives: 
 

 Inform and scrutinize current and future LEP social inclusion activity 

 Give greater alignment to social inclusion initiatives across the LEP area  

 Encourage collaboration and flow of information between social inclusion stakeholders.  

 Give support and direction to the LEP secretariat on social inclusion priorities, policy and strategy  

 Advise on the allocation of resources to ensure social inclusion initiatives are properly supported. 

 Report progress to the Employment and Skills board on a quarterly basis. 

 
 
3. Additional: 

 

 The Group members will produce an agenda with support from the LEP secretariat; 

 The agenda will be distributed to members at least one week prior to the meeting; 

 Key points and actions will be distributed to group members after each meeting (minutes 
are not required); 

 Members may be asked to contribute with tasks. 
 

4. Members: 
Recommended composition of membership  
 

 An Independent Chair (from LEP Board) x1 

 A Vice-Chair x1 

 Local Authority Member x3 

 VCSE x2 (including member to advise on rurality) 

 DWP/JCP x1  

 Member to advise on physical and mental health x1 

 Member to advise on issues affecting young people x1 

 Business representative x1 

 

Preferred appointments are those who are in a role and organisations that have existing networks 

that can be utilised to promote social inclusion messages.  

 
 

 



5. Active term of Group: 
 

From: January 2017  To:  March 2018  (then to be reviewed) 
 

6. Meeting frequency: 
 

Four times per year with ad hoc meetings as required. 
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Inspired People Update 

Skills Update for meeting: December 2016 

Presented by:  Annabel Jelley 

HEADLINES 

 9 ESIF funded projects (totalling £19.7m) now contracted and open for 

business  

 Careers Enterprise Company - 35 schools now signed up to get Enterprise 

Advisers – 11 already linked with schools 

 First 3 schools have achieved a quality mark in Careers Guidance 

 Harrogate College official opening by Barry Dodd CBE on 7 October 

 Askham Bryan projects now complete and open to students 

 Scarborough Opportunity Area launched  

 

1.0 ESIF  

All our ESF funded contracts have now been awarded and are starting to deliver. The 

projects have all been commissioned to address priorities in the SEB including; 

 working with young people to improve their life chances and employability 

 working with people in the workforce to improve technical and higher level skills  

 working with unemployed people to help them find and keep good jobs 

 working with vulnerable people to enable them to lead a more productive life and 

support them towards employment 

 increasing the number of Apprenticeships (especially Higher Level and Degree 

Apprenticeships) 

All the contracts have been extended to July 2018.  

The Government has confirmed that it will honour contracts commissioned up until the UK 

leaves the EU. We are currently scoping possible additional projects which we may 

commission prior to exit from the EU but there is an expectation that we will continue with 

our existing projects to ensure as much sustainability in the long term as possible. 

The Community Led Local Development (CLLD) contract is still in the development stage 

and is scheduled to start in spring 2017. The geographical focus for this is Scarborough, 

Filey and Bridlington and the bid is being led by East Riding Council. The CLLD Strategy 

which was submitted in the summer has been approved in principle. There are some 

clarifications being made and all being well these will be signed off in January ready for a 

spring start.  
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  CLLD  Total  

ESF  £4,219,212 

ERDF  £2,738,325 

TOTAL  £6,957,537 

 

£17.1m* has been contracted out of the ESF total £34.9m which leaves £17.8m to allocate 

for the remainder of the programme (excluding CLLD). This will be used to extend existing 

projects after 2018 or to commission new projects to address emerging skills issues.  

*This figure differs from the total investment figure because it a) includes the SFA management fee and b)  excludes the Big 
Lottery allocation  

 

 ESF Contracts 
and status 

  

No Title Purpose £Amount 

Delivery 
Organisation 

1 Higher-level Skills  
 

Supports SMEs to recruit graduates and 
interns.   

Developing new Higher Level and Degree 
Apprenticeships 

Activities to increase the number of women in 
STEM 

Training in high level technical skills to enable 
people to progress in work or onto training  

Offers technical training to graduates to enable 
them to access jobs 

£750k 
Calderdale 
College 

2 Better Careers 
Guidance  
 

A programme to support schools in achieving a 
quality standard of careers guidance and 
ensure guidance is consistent and good 
quality.  

Ensures that young people understand the full 
range of opportunities open to them including 
Apprenticeships.  

Helps young people improve employability 
skills and understand more about the world of 
work 

Activities to promote enterprise in schools and 
colleges 

£426k 
Prospects 
Training 
 
 
 

3 Skills Support for 
Unemployed 
People 
 

Delivering vocational skills for people seeking 
employment.  

£500k  
Advanced 
Personnel 
Management  
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4 Skills Support for 
the Workforce  
 
 
 
 

Workforce Development for SMEs. 
Provides flexible training for people in work 
 
 

£4m  
Calderdale 
College 

5 NEET 
 

This will support young people that are NEET 
(or in risk of becoming). For Scarborough, 
Ryedale, Richmondshire and Hambleton.  

Working 1:2:1 with individuals, including help 
with skills, mentoring, work placements and 
careers guidance 

£373k  
Prospects 
Training 

6 Apprenticeships 
 
 

Service to businesses to increase the number 
of Apprenticeships 

Employer led training support and referrals to 
other business support  

£2m 
Grimsby 
Institute  
 
 

7 Access to 
Employment 
 

1-2-1 support to help unemployed people gain 
sustainable work.  

£3m  
Ixion Holdings 
Ltd announced 
as successful 
applicant. 
Delivery to start 
Oct/Nov 

8 Building Better 
Opportunities 

To help vulnerable people tackle barriers that 
prevent full engagement in society.  

£7.67m (£4m 
plus £3.67m 
match from BL) 
Your 
Consortium  

9 Community 
Grants 

Funding for small grants (<£15k) to community 
groups for skills development.  Joint 
procurement with the Humber LEP.  

£1m  
Humber 
Learning 
Consortium  

 GRAND TOTAL 
ESF 
PROCUREMENT 
(EXC CLLD) 

 £19.72m (excl 

SFA management 
fee) 

 

2.0   Careers Guidance 

 
Careers Enterprise Company project 

This initiative is part of a national programme that connects business with schools. 

Individuals from businesses in the area are recruited on a voluntary basis to work with local 

schools to improve the offer to students for careers guidance.  

 

35 schools are now engaged and 11 Enterprise Advisors (EA) recruited. Louise Lunn and 

James Curran (our Enterprise Coordinators) are conducting audits with schools to 

understand the best fit for an EA and 11 have been matched to schools so far. The job of 

matching the right Enterprise Advisors to schools is critical for a successful partnership so 

there is a time lag between getting a school engaged and matching an EA. We must 
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understand what the needs of the school are and the skills of the EA before an introduction 

is made.  

 

The plan for 2016/17 is to expand the resources to 2 full time Enterprise Coordinators 

(current two part time) and to engage 40 schools by Dec 2016. By April 2017 the target is to 

have 30 Enterprise Advisors linked to schools. 

 

We have started using the CEC funding for events to bring more schools and businesses 

together. We contributed to Scarborough Engineering Week in October which was as 

successful as ever with over 2500 attendees over the 3 days including primary and 

secondary school students, college students, parents and employers. We are also 

supporting a similar event in the East Riding and one in Harrogate which will champion 

apprenticeships. Plans are also in place to hold an event in January for large employers who 

will pay the Apprenticeship levy to support their planning. This is a joint event with Coventry 

University. In addition to this we are planning an event in Scarborough focussing on digital 

skills. We are planning a campaign through How’s Business to encourage more Enterprise 

Advisors to come forward including an event in the new year which will bring together 

Scarborough businesses and schools to encourage EAs to develop relationships with 

schools. 

 

Extra funding has been granted to the area via the CEC for 1:2:1 mentoring of vulnerable 

young people. A specialist in mentoring has been appointed to do targeted work with a small 

number of schools. 

The CEC has announced a £1m fund to help careers enterprise activities in the Opportunity 

Areas. Scarborough is one of these areas and we are planning how that investment can best 

be utilised. 

 

The East Riding is covered by the Humber LEP Enterprise Coordinator. So far 9 schools and 

colleges have been matched with EAs. A list of schools is in the Annex. 

 

Quality mark in Careers Guidance 

 

The project that the LEP co-funded with NYCC to work with 20 schools in York and North 

Yorkshire on gaining an accredited quality mark in careers guidance is now half way through 

its two year programme. Three schools (Thirsk School, Outwood Academy, Ripon and 

Harrogate High School) have now achieved the quality mark with the others on track to 

achieve by the end of the project (July 2018). 

 

The East Riding is covered by the Humber Gold Standard project and five institutions have 

achieved the careers quality mark so far (Hornsea School, Woldgate School, East Riding 

College, Wolfreton School and Howden School). There are a number that are on track to 

achieve in December 2016. 

 

The ESF funded ‘Better Careers Guidance’ project (details on page 2) delivered by 

Prospects will expand this work to enable all schools to achieve a quality mark in careers 

guidance. There are various activities in this project (£426K) including 1:2:1 careers 

guidance, employability charters to be rolled out across the area, activities to increase the 
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number of girls in STEM and enabling all schools to achieve a quality mark in careers 

guidance. 

3.0 Skills Capital 

The skills capital projects at Harrogate College and Askham Bryan College which were 
agreed in our first round of Local Growth Funding in 2014 have now been completed and are 
open for business.  This is a good news story for the LEP and we have capitalised on it in 
our publicity.  
 
The pipeline for skills capital projects is healthy and we have been able to accelerate a 
number of investments to deliver in 2016/17 through the LGF (see below for details). 
 

Skills Capital Projects Update 

No. Lead Title Total % LEP STATUS 

1 Craven College Animal Management 
Centre (AMC) 

£1.6m £0.8m Due diligence process on 
track to deliver in 2016/17 

2 Selby College Specialist 
Engineering 
Equipment 

£230k £115K Completed. All invoiced 
 

3 

 

Selby College Trailblazer £200k £100k Part of programme 
submitted in LGD to be 
accelerated  

4 

 

East Riding 
College at 
Bridlington 

Mechatronics 
Workshop  

 

£355k £205k Project with AB Graphics, 
Derwent Training & ER 
College 

1 

 

Craven College Electronic and 
Computing Lab 

£70k £35k Proceeding to funding 
agreement 

2 

 

York College Internet of Things £40k £20K Proceeding to funding 
agreement 

3 

 

DTA RADAR2 £20k £10k Proceeding to funding 
agreement 

4 

 

Henshaws College Selby Outreach 
Centre 

£34.6k £17.3k Proceeding to funding 
agreement 

5 

 

York College HL Skills - 
Construction 

£44k £22k Proceeding to funding 
agreement 

 
The projects included in the latest Local Growth Deal are outlined below. All are subject to 
the outcomes of the Area Based Review. Work is ongoing to establish the status of the 
project planning since they were submitted six months ago as it is likely that not all will be 
funded through the Growth Deal.   
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2016 Skills Capital Projects - Progression via LGD submission 

Lead Title Total £ LEP STATUS 

Craven College 
(carried forward 
from 2015) 

Aireville Engineering 
Provision 

£3.96m £1.98m Funding subject to LGD 

Selby College HE Innovation 
Centre 

£1.65m £825k Funding subject to LGD 

Yorkshire 
Arboretum 

Tree Health Centre £520k £260k Funding subject to LGD 

GIFHE ELITE project £10.25m £4m Funding subject to LGD 

York College HE Skills - 
Engineering 

£190k £95k Funding subject to LGD 

East Riding 
College 

Skills Centre £3.325m £1.1m Funding subject to LGD 

 
 
4.0  Apprenticeships 

 

The Apprenticeship Strategy Group members have spent the last few months taking stock of 

the baseline data to establish a challenging but realistic set of targets for Apprenticeship 

growth. Growth in Apprenticeships at intermediate and advanced level in the LEP area is 

above the national figure but is behind the curve with regard to Higher and Degree 

Apprenticeships. It is for this reason that one of the key priorities for growth is 

Apprenticeships at Level 4 and above.  

 

The Apprenticeship Strategy Group which is chaired by Matt Parsons, Sirius Minerals has 

agreed the focus and content of the strategy document that will be published to wider 

partners stating the LEP’s apprenticeship priorities. Work has begun on the detailed action 

plan for delivery partners which sits behind this, and which will drive the progress towards 

these priorities. The draft strategy (plan on a page) is below. The action plan will be shared 

when it has been developed further. 

 

The Apprenticeship ESF project will start imminently and will be aligned with this strategy 

document. The primary focus of this project is to increase the number of Apprenticeships but 

it also ensures that businesses are signposted to other training opportunities.  
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5.0       Area Based Review of post 16 education and skills provision 

 

The Area Based Review started in October and two steering group meetings have taken 

place. The aim of these reviews is to create stronger, more financially sustainable 

institutions, well positioned to deliver the skills needs of employers and local communities, 

and with the capacity and capability to respond quickly to changing demand.   At a local 

level, the reviews represent a real opportunity to reshape the FE sector, and to ensure that 

colleges provide the balance of education and skills which local communities and employers 

agree is needed to meet the economic and educational needs in their area. 

The area covered is the footprint of YNYER plus Hull. 

Colleges in scope: 

 Askham Bryan College 

 Bishop Burton College 

 Craven College 

 East Riding College 

 Hull College, including Harrogate College, Goole College 

 Scarborough Sixth Form College 

 Selby College 

 Wilberforce College 

 Wyke College 

 York College 

 Yorkshire Coast College, part of the Grimsby Institute Group 
 
Local authorities for the area are: 

 City of York 
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 East Riding of Yorkshire 

 Hull City  

 North Yorkshire 
 

Three local enterprise partnerships: 

 York, North Yorkshire and East Riding 

 The Humber  

 Leeds City Region. 
 
Area Review Steering Group  
 
The Steering Group is chaired by Peter Mucklow, Sixth Form Commissioner, and the group 
includes college leaders, local authorities and LEPs, the Regional Schools Commissioner, 
BIS and the funding agencies.   
 
Five Steering Group meetings are scheduled during the course of the review with the final 
report due 23 March 2017. 

 
The joint LEP and LA presentation in the first steering group meeting was well received and 
this was followed by an overview from colleges in the second meeting. These meetings were 
principally about setting the context of the review and highlighting the issues to be 
addressed. 

 
Four focus groups have now been established to concentrate on key issues for the area and 
come up with viable options either on geographical basis or based on a theme. These 
include: 

 

 Scarborough area 

 Hull City region 

 Rural Isolation 

 Apprenticeships 
 

The LEP is represented on all four theme groups (Humber LEP is involved in the Hull City 
Region Group) have now met and are working up options. 

 
 

6.0 Scarborough Opportunity Area 

The Government recently announced that it was launching a £60m fund for 10 Opportunity 

Areas to promote social mobility supporting schools and links with employers. Six have been 

named (Oldham, Derby, West Somerset, Blackpool, Norwich and Scarborough) with four 

more to follow. 

The LEP is involved in early planning with NYCC and DfE and it has been decided to use the 

work on the Scarborough Pledge as a basis for the actions under this initiative. A plan will be 

submitted to Government in the early 2017 which will outline how the £2m allocated to 

Scarborough will be utilised. It is expected that this will build on existing Scarborough Pledge 

findings and concentrate on a number of key areas. The Scarborough Pledge was launched 

in 2015 by NYCC to increase educational attainment at all ages and was supported by £750. 

Sue Gradwell, CEO of NYBEP Chairs the Scarborough Pledge group and a series of actions 

have been agreed. 

These include recruitment of quality staff into schools, a focus on early years teaching to 

ensure children get the best start and, at the other end of the educational journey, on 

progression into FE and jobs. It is critical that the existing work is aligned with the new 
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Opportunity Area activities and there is a consultation day planned for 8 December to start 

scoping this out. 

END 



Project details

£3m

£3m

Delivery via Big Lottery 

Opt In. Specifications 

currently being drafted.

£4m (+BL match 

£3.67m) Tot 

£7.76m

Project to have several strands of activity. 

• Activities with hardest to reach to bring people closer to the 

labour market

Activities to combat rural isolation and/or exclusion due to 

health, social or educational barriers

• Tailored support measures to target specific geographies or 

groups experiencing high rates of social exclusion and poverty. 

• Initiatives that support eligible beneficiaries to consider 

enterprise and social enterprise as a route to economic activity 

and inclusion

Your Consortium is the only successful applicant to 

get through stage one . Now in stage 2 of 

procurement process, the development phase. 

Delivery to start early 2017.

Community Grants £1m
Programme to give grants of up to £15K to small vol/com 

organisations to help people get qualifications and jobs

Humber Learning Consortium announced as 

successful candidate. Activity started Sept 2016.

(£6.5m)

£19.7m (excl 

CLLD)
Total investment

Advanced Personnel  Management Ltd has been 

awarded this contract

£372,750

Scarborough, Filey, Bridlington application now successful for 

stage one.  Second stage bid submitted Aug 2016.                                           

Project to work with young people who are not in education, 

employment or training. Targetted work with 234 inividuals who 

have multiple barriers to engagement 

3 year project similar to existing SSW which is a flexible 

programme to provide skills training to people working in SMEs.

The Local Response Fund is a capacity building fund which will 

research employer skills and emerging sector needs and identify, 

create and pilot new content and/or delivery methods. 

£0.75m

Project to: 

1. Encourage SMEs to take on graduates and internships  

2. To upskill graduates in technical skills to enable them to apply 

for higher level jobs

3. To enable employed people wishing to gain higher level skills 

and/or progress to higher level courses such as Higher Level 

Apprenticeships and Degree Apprenticeships

4. Activities to promote women in science, technology, 

engineering and mathematics (STEM)

Apprenticeships 
A project to increase the number of Apprenticeships and number 

of people upskilling in SMEs. Wrap around service to connect 

businesses with training opportunties. 

£2m

Skills Support for the 

Workforce and Local 

Response Fund

£4m

SEP Objectives Subject of call Project value

Inspired people 

making the right job 

choices (Young 

People and 

Unemployed 

programmes)

Humber and York, North 

Yorkshire, East Riding 

Access to Employment 

NEET project 

Skills Support for the 

Unemployed £0.5m

A productive 

workforce for 

growing businesses

Higher Level Skills 

Project to support unemployed people with multiple barriers to 

employment. Key workers give 1:2:1 support for up to 12 months 

with 6 months in-work support

A funding pot to be available to people who are unemployed. The 

funding is for skills training. 

YNYER LEP Skills Projects - ESIF funding Oct 2016

Liz Philpot from East Riding is leading the bid. 

Geography to focus on Scarborough and Bridlington 

only. Focus committee meeting mid sept to 

scrutinise and reported to ESIF Sept 16th. National 

panel 17 Oct. Awaiting announcements re 

proceeding to full application. Start April 2017.

Prospect Services to deliver NEET Project(activity to 

start asap)  and LCR (activity started Sept 2016). 

Called 'Improve Your Prospects'

Better Careers Guidance 

for young people

Employability Charter

Cross LEP careers events

£427,250

1. Roll out programme to support schools to achieve a quality 

standard in careers guidance

2. Ensure careers guidance is high quality in all educational 

institutions

3. Roll out Employability Charter

4. Cross LEP events such as Scarborough Engineering Week

Comments

Calderdale College is the delivery organisation

Grimsby Institute is the delivery organisation

Calderdale College is the delivery organisation

Prospect Services is the delivery organisation

Ixion Holdings Ltd announced as successful 

applicant. Contracts to be signed mid Sept, delivery 

to begin oct/nov 2016. 3 year contract to be 

confirmed.

Empowered 

communities 

delivering support 

and inclusion

Community Led Local 

Development


